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CONSTRUCTION
QUALITY POLICY

In order to increase customer satisfaction through compliance with the requirements defined by the customer, MM
CONSTRUCTION s.r.l. has defined its own Quality Policy, basing it on the basic principles of the UNI EN ISO 9001:2015
standard and on the entrepreneurial inspirational principles that have always nourished the desire to be a market leader.

The MM CONSTRUCTION s.r.l. Quality Policy

a) is appropriate to the purposes and context of the organisation and supports its strategic directions;
b) constitutes a reference framework for setting quality objectives;

(c) includes a commitment to meet applicable requirements;

(d) includes a commitment to continuous improvement of the quality management system.

Compliance with the above requirements aims to achieve:

1) Monitoring and improvement of aspects related to the administration and economic management of the order and
economic relations with the customer.

2) Monitoring and improvement of direct and indirect aspects relating to customer satisfaction, loyalty, complaints and
feedback information.

3) Implementation of policies for the improvement of marketing and customer relations aspects, including the search for
new customers also in the European area.

4) Monitoring and controlling the efficiency of the capacity of the technical sector related to the control of design, hourly
and material balances.

5) Improvement of aspects related to the supply of products and services provided and the control of suppliers.

6) Improvement of production and installation efficiency related to adherence to the agreed timeframes and defined
implementation schedules.

7) Compliance with mandatory industry standards and laws and preparing the necessary resources for compliance with
new legal directives related to the products and services provided.

8) Ability to deal with risks and opportunities associated with the context and objectives (Risk-Based Thinking);

The General Management of MM CONSTRUCTION s.r.l. has defined the following Quality Policy objectives as strategic:
0 increase in customer satisfaction;

0 continuous training of personnel, to increase their skills and satisfaction with their role;

0 ability to always offer each customer the best product within the agreed timeframe;

O identification, collection, management and processing of company data, indispensable for the proper running of the
company;

O compliance with laws, mandatory requirements and contractual requirements;

MM CONSTRUCTION s.r.l. is also committed to the following areas:

0 development of competitiveness;

0 people's commitment and professionalism;

O development of innovation, which is gradual and progressive;

0 entrepreneurial spirit that fosters growth through the choice of prudent and planned investments;
0 monitoring of Climate Change aspects.

The General Management is committed to disseminating the Quality Policy to personnel through specific training and
display on company notice boards. It is also made available to interested parties on the company website.
Savigliano, 30th April 2024

General Management
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